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4. Therefore, to ensure upward trend of revenue in all verticals, daily and
effective monitoring is required by all circles and BAs in major performance
param’éters viz. customer acquisition, customer retention, prevention of
disconnections, accurate and timely billing, prompt customer caré service,
satisfactory level of QoS parameters etc. Suitable targets and benchmarks for all
parameters and activities are to be set and monitored closely.

5. It is expected that circles with able leadership of respective CGMs and
hardworking workforce of BSNL at all field units will succeed to achieve and
maintain positive revenue growth across all verticals.

With best wishes,

Encl.; Annexure.

Copy to:
1. Zonal Directors ~ North, East, West & South, BSNL.

2. CGM, ITPC, BSNL.



